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To Our Supporters,

Imagine being removed from your home at a moment’s 
notice, without time to gather your thoughts or belongings 
and told that your parents can no longer take care of you. 
Thousands of foster children face this reality every year and 
blame themselves for a life they do not deserve.

According to government statistics there are more than 
440,000 youth in foster care in this country. Of those, 23,000 
age out of the system, one fifth are homeless and only three 
percent graduate from college. Throughout life, twenty-four 
percent never hold a job, and one-in-four experience post- 
traumatic stress disorder. Oregon ranks third highest in the 
country, with more than 11,000 foster children under care of 
the Department of Human Services. 
 
Six years ago, a group of caring and compassionate community 
members came together and created a pop-up store for foster 
youth to shop for free; they called it Project Lemonade. The 
goal was to send foster kids back-to-school with self-esteem 
and confidence, knowing they looked just like every other kid 
on the playground. In one month Project Lemonade served 
1,000 kids. With community support this pop-up became 
permanent, expanded its programs and reach, and now 
operates year round from a retail store, serving more than 
12,000 foster youth in Oregon and beyond.
 
At Project Lemonade we know that every child has a gift. 
We want foster youth to Shop. Learn. Dream. So they can 
have the confidence and self-esteem to reach success in 
school and in life. The fearless leader Winston Churchill said, 

“We make a living by what we get, but we make a life 
by what we give.” With the odds against our foster children, 
let’s do what we can to turn lemons into lemonade. 

With Gratitude, 
Rhonda Meadows
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Alan is a real person and his story is typical for foster youth.  
When they enter the state system or get moved from one

foster home to another, it often happens abruptly. Their few 

possessions usually fit into a grocery sack. In 2011, when 

Oregon was suffering the effects of a drawn-out recession, 

clothing vouchers for foster families disappeared. Rhonda 

gathered together a few close friends and shared with them 

her vision: create a welcoming place where foster youth can 

shop for free clothes, shoes, and accessories. She wanted all 

the youth under state supervision to be able to start school 

in the fall with new outfits. This group of founding board 

members began gathering donations and searching for a 

space in which to launch what she called Project Lemonade.

In August, 2012, Project Lemonade opened a pop-up shop 

in a donated retail space. In three weeks, more than 1,300 
foster youth shopped for free. The community of volunteers 

who operated the shop couldn’t know what circumstances 

brought those children through their doors. However, they 

did know that when each one of those 1,300 children left, 

they felt cared for and respected. 

The event was successful enough that Project Lemonade 

evolved into an official non-profit organization. In the six 
years since its founding, Project Lemonade has served
more than 12,000 foster youth, helping them go back to 

school with self-esteem. Project Lemonade will continue 

to expand and grow, building confidence in as many foster 

youth as it can.

 

It’s Alan’s gift. 

Eight year old Alan sat under a lamppost in Wallace Park 
near Chapman Elementary after school. He sat there every 
afternoon, long after the last teacher had gone home.

“Are your parents picking you up?” his teacher would ask.

“Yes, my mom is coming,” Alan always replied. 

But Alan’s mom didn’t always come. The teacher involved 
social services, and also asked her daughter Rhonda, a young 
mother, to consider fostering Alan. When he arrived at 
Rhonda’s door a few days later, Alan brought his belongings 
in a tattered paper bag. All he had was two pairs of socks 
and some shorts.

The next day Rhonda took Alan shopping. It seemed to be 
his first ever trip to a clothing store. Alan’s eyes widened with 
excitement. He picked out a new pair of shoes, jeans, and 
underwear. He savored cutting off the tags all by himself.

At school, Alan’s teacher noticed an immediate difference. 
He was happier, a little more confident, and sat a little taller. 
She also observed a change in his classmates. Usually they 
ignored Alan. This day, one of the students noticed him.

“Cool shoes,” he said. Alan smiled.
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WHAT
WE DO

*2017 DHS Child Welfare Data Book
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Life in foster care is often more about surviving than thriving. 
More than 11,000 youth in Oregon spent time in foster care last 
year and for seventy percent of these youth, neglect was a 
factor in entering care. While under DHS supervision, life can 
continue to be chaotic. Almost forty percent of foster youth 
experience three or more housing placements*. Moving homes 
means uprooting youth from a familiar routine, changing 
schools and rebuilding support systems. 

Project Lemonade’s three innovative programs address the needs 
of foster youth, offering stepping stones to a brighter future.

1 / Project Lemonade Retail Store

Provides a free back-to-school shopping experience so foster 
youth look and feel their best. Open year round, youth select 
from clothing inventory that is new (or nearly new), and leave 
with apparel, shoes, coats, a backpack, accessories, and books. 
These new outfits make them feel confident in the classroom.

2 / Foster Their Future Internship

Foster youth in the ten week paid summer internship program 
gain hands-on work experience, attend professional workshops, 
give back to the community, interview for post internship work, 
and receive access to a long-term career support network. 

3/ WISH: What Inspires Students Hearts

The WISH program allows foster youth a chance to dream and 
provides them the means to do so, by granting wishes to attend 
camps, play sports, take lessons and gain skills, Project Lemonade 
aims to advance the educational or extra-curricular goals. 

We support foster youth and provide resources for them 
to realize their gifts and gain confidence, so they achieve 
success in school and in life.

PROJECT LEMONADE, MISSION STATEMENT
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Project Lemonade 
Retail Store

The demographics of  Project Lemonade shop-
pers reflects the proportions of youth in foster 
care in Oregon.

Project Lemonade serves an fairly equal 
number of female and male youth at all ages.

Since 2012, Project Lemonade retail store has served school-
aged foster youth (ages 5+) and 2019 will be the fourth summer 
that the store operates in the Lloyd Center. The store has 
outfitted more than 12,000 foster youth since opening, from 
counties across Oregon and Southwest Washington. In 
addition to a full summer back-to-school shopping schedule, 
Project Lemonade provides year-round services for youth 
entering care, changing homes, or as referred by the case-
worker. Foster youth are referred to by the Department of 
Human Services, Independent Living Program (ILP) service 
providers, such as New Avenues for Youth and NAYA. 

When foster youth arrive, they receive a “shopping list” which 
guides them through categories to select jackets, denim, 
sweaters, t-shirts, shoes, and accessories. Each youth receives 
new underwear and socks, two of the most coveted items for 
those under DHS care. Personal shoppers are available to help 
navigate the store and find foster youth the perfect item for 
their wardrobe, in a perfect fit. In alignment with the mission 
to promote self-esteem, approximately 80% of the clothing 
youth select from in the store is new, donated by corporate 
in-kind partners or purchased through fundraising. 

In 2018 Project Lemonade 
served 2,000 foster youth, 
reaching 72% of foster 
children in Multnomah 
County. Beyond Multnomah 
County, Project Lemonade 
served an additional 22 
counties throughout the 
state of Oregon and
Southwest Washington.

Project Lemonade serves 
school-aged youth (ages five 
and up) and those that have 
aged out of the system
looking to pursue college 
and/or a professional career. 
There continues to be an 
equal distribution of youth 
ages, including those who 
are aging out of the system.
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48%
WHITE

12%
HISPANIC
OR LATINO

12%
BLACK OR
AFRICAN AMERICAN

11%
NOT REPORTED

10%
TWO OR MORE RACES

7%
AMERICAN INDIAN
OR ALASKA NATIVE

AGE 5-8 AGE 9-12

287

267

252

292
290

274

136 134

AGE 13-16 AGE 17-23

MALE

FEMALENUMBER OF YOUTH SERVED BY AGE

COUNTIES SERVED 

Clackamas
Clark
Clatsop
Columbia
Coos
Crook
Cowlitz
Deschutes

Douglas
Hood River
Jackson
Je�erson
Lane
Linn
Marion
Mahleur 

Multnomah
Polk
Tillamook
Umatilla
Wasco
Washington
Yamhill
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PROJECT LEMONADE SHOPPER
AGE 17
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Foster the Future
Internship Program2/

The Foster the Future Internship Program is a paid, part-time 
summer internship available to foster youth seeking work 
experience and interested in serving the community. Through 
hands-on work in the Project Lemonade Store and exposure 
to corporate partners and career options, Project Lemonade 
interns gain confidence in their skills and join a long-term 
supportive career network. Obtaining a skill-building and 
supportive first job is a critical stepping stone for foster youth. 
Foster youth are more likely than their peers to drop out of 
school, be incarcerated or experience homelessness.*
 
Corporate partners create a backbone of support for the 
internship. Macy’s, Hotel Monaco, Marshall’s, Elephants Deli, 
Oregon Fruit Company and more have signed on to hire 
graduates of the internship program and multiple interns have 
moved on to work in those companies. 
 
“We all need help at points throughout life. I feel we 
are called to help others and this is a small way Oregon 
Fruit Products can make a difference in the foster 
community and get them started in the workforce.”

CHRIS SARLES, CEO OF OREGON FRUIT PRODUCT

“A successful transition from adolescence to early adult-
hood requires foster youth to have skills and resources 
to graduate high school and then go to college or enter 
the workforce.” 

OREGON YOUTH DEVELOPMENT COUNCIL

*Oregon Youth Development Council

This internship 
provided me with 
not only work 
experience but 
a new sense of 
confidence that 
has made it 
easier to interact 
with people I  
don’t know.

“

”ISA, FORMER PROJECT LEMONADE INTERN
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Facts 
about
our
interns

95
Percentage of 
Project Lemonade 
Interns enrolled in 
high school, college 
or GED programs

9
Number of interns 
enrolled in college

30
Foster youth who 
have completed the 
Project Lemonade 
internship program

15
Number of interns 
who attended our 
holiday cooking class

3
Number of classes that 
have graduated from 
the Project Lemonade 
internship program

6
Number of interns 
hired by Project 
Lemonade corporate 
partners



PROJECT LEMONADE ANNUAL REPORT 2019 19

The ability for a foster youth to achieve long-term goals is a 
challenge. With the average youth moving three or more times 
during their time in care, and an overburdened system*, youth 
may not receive the attention or resources necessary to take 
dreams and turn them to reality. At Project Lemonade, we 
know every child has a gift and we want to help them find it.

The WISH program stands for What Inspires Student’s Hearts 
and ensures that a foster youth with a dream can take the 
steps to get there. WISHes are mini-grants that foster youth 
apply for to cover any extracurricular activities. Since 2016, 
Project Lemonade has granted forty WISHes and is continually 
working to reach more youth in need. 

WISHes fall into two categories which move foster youth from 
surviving to thriving: 

Education

Foster youth lag behind their peers in school, scoring 15-20 
points lower on statewide achievement tests.** WISHes that 
support education achievement can move the needle, giving 
youth confidence and skills to continue their education.

Enrichment

Exploring one’s talents, interests and abilities, develops 
confidence and social skills and opens doors. 
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WISH: What Inspires 
Student’s Hearts3/

*State of Oregon 2018, “Foster Care in Oregon: Chronic management failures and high case-
loads jeopardize the safety of some of the state’s most vulnerable children.” 

** Oregon Youth Development Council.

 

WISH FOR 
Drum Lessons

“Prior to being in foster 
care, this youth had never 
gone to school and was 
never exposed to arts nor 
had actual music lessons. 
Since taking piano lessons 
he has really found some-
thing that he is totally 
interested in: music. Now 
he wants to try to learn 
how to play the drums.” 

WISH FOR 
Basketball Lessons

“This youth has experienced 
trauma and abuse. He hopes 
to participate in basketball 
lessons to release his 
energy in an age appropriate 
way and to provide an 
opportunity to socialize 
with other children.” 

WISH FOR 
Automotive Tools 

“Project Lemonade helped 
me with the financial 
burden that almost 
postponed my start date 
for the automotive 
program at PCC. The 
WISH program made 
my purchase of tools and 
shop uniforms possible in 
time to start the program  
I would have never 
thought that anyone 
would have wanted to 
help me, and fortunately 
Project Lemonade was 
there to support me and 
my purchase, and made 
me believe others do care.”

Other WISHes have included: 
Tutoring, Graphing Calculators, 
Children’s Museum Membership, 
Gymnastic classes, Music Lessons, 
Guitar, Summer Camps and a 
Camera for a Photography Class.
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ANTHONY, FORMER FOSTER YOUTH



Being able 
to send the 
kids back to 
school with 
new clothes 
has positively
impacted 
them.
FOSTER PARENT OF SIX YEAR OLD CHASE

“

”
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HOW
WE

DO IT
Financial Support

Project Lemonade is funded through private grants and 
donations from individuals and businesses. The passion in 
the community to support foster youth has inspired generous 
donations that allow Project Lemonade to purchase new 
clothes for the majority of foster youth shoppers, fund a 
seasonal internship supervisor and maintain our space in 
Lloyd Center. Our annual luncheon is attended by over 300 
supporters with a passion to inspire self-esteem in foster 
youth. We could not operate without the committed support 
of our donor community. 

Department of Human Services

Project Lemonade has a close partnership with the Depart-
ment of Human Services, formalized by a Memorandum of 
Understanding and quarterly management meetings. 
We enjoy a close relationship with DHS caseworkers through 
their visits to the store and welcome caseworkers as
volunteers each summer. 

Community Volunteers

Volunteers are the heart and soul of Project Lemonade,  
enabling us to operate with a small staff and impact more 
than 2,000 foster youth per year. In 2018, 750 volunteers 
gave their time to successfully operate Project Lemonade. 
National Charity League partnered for the fourth year in a 
row, providing 400 hours of service. Schools ran clothing 
drives and students engaged with Project Lemonade for 
service projects. Churches, neighbors and friends showed 
up to support foster youth. 
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“State services to the most vulnerable have shrunk progressively over the last few years. 
Project Lemonade however has operated from a belief that power and compassion are 
still out there and they come from the community.”  

KELLIE BARBER, SENIOR OPERATIONS MANAGER, MULTNOMAH COUNTY DHS 
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Almost one third of volunteers gave their time as part of a 
corporate volunteering event. Corporations provide enthusiastic 
and skilled employees to tackle projects big and small. Large 
donation drives, run by companies, benefit foster youth by 
meeting critical needs, such as new underwear and socks.  

In-Kind Donors

Foster youth select from a wide range of new clothing items 
at Project Lemonade, thanks to corporate in-kind donations. 
Longtime partners Columbia Sportswear and Nike continually 
offer stylish shoes, warm coats and boots. Easy Kicks, a Nike 
sub-division, provided almost a thousand pairs of “kicks” for 
youth in 2018. In total, Project Lemonade received almost 
$100,000 of in-kind donations from Portland’s top companies, 
including designer denim from Mario’s, plaid accessories from 
Pendleton, and clothes for our littlest shoppers from Hanna 
Andersson. Project Lemonade’s prime retail space is provided 
generously by Lloyd Center. 

“Project Lemonade has made an incredible impact serving 
foster youth and inspiring confidence by making sure they 
have access to one of life’s basic necessities: clothing. 

ANN GRIMMER, LLOYD CENTER

SummerWorks

SummerWorks, a Multnomah County program supporting 
summer jobs for youth, funds intern wages. Their partnership 
enables Project Lemonade to hire ten interns each summer. 

Project Lemonade’s dedication to foster youth is clear 
in everything they do, and we look forward to a continued 
and highly valued partnership.”

HEATHER THOMPSON, SUMMERWORKS COORDINATOR
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My two little ones 
who came to shop 
were so excited 
about the clothes 
that they slept in 
them that night. 
Thank you for 
making my kids 
so happy!

“

”FOSTER PARENT



Support & Revenue Sources
Individual & Corporate Cash Donations  $   58,000
In-Kind Clothing Contributions $    97,700
Grants  $  109,600
Special Events  $  169,600

Total Support & Revenue $ 434,900

Expenses  
Program Services & Expenses $ 320,200
Management & General $    18,300
Fundraising $   24,400

Total Expenses $ 362,900

Financial Overview 2018
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HOW 
YOU
CAN 

HELP
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Financial contributions 
enable Project Lemonade 
to impact foster youth 
through our programs 
and partnerships. Join 
our giving community 
through event or program 
sponsorship. 

Contribute to foster youth’s 
shopping experience by  
organizing a community 
drive for new items or  
dropping off nearly new 
personal clothing donations.

Companies with product to 
donate have increased the 
ability of Project Lemonade 
to offer new clothes to youth 
and enhance the shopping 
experience.

Invite employees to engage 
hands-on at a volunteering 
session. 

Join our Intern Partnership 
Team to extend career 
services or opportunities to 
Project Lemonade interns.

Sponsor an event or program.

Join us at our fall Luncheon 
or support our spring 
events during Foster Care 
Awareness Month in May.

The Project Lemonade 
Store hosts year-round 
volunteering opportunities 
for individuals and groups 
such as churches, 
companies, and schools.

Join our vibrant community 
of foster youth supporters. 

Follow us on social media 
and opt in to our newsletter 
to learn more and stay up 
to date.
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projectlemonade
Inspiring self-esteem in foster youth


